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INSTRUCTIONS FOR MEETING ON JUNE16. 
 
“Think about future uses of Bean Tavern.” 
 
 About 2 years ago, Greg Bemis considered buying the Bean house and converting it to 
a tavern. I did a quick value estimate for him, but later he told me that he abandoned the plan 
as he could find no backing. 
 
 So in one case, the tavern idea was considered by a local businessman. 
 
 I have suggested that the Town provide a free lease to a restauranteur for 5 or 10 years, 
conditional on preservation of the structure, while allowing for a new use. The commercial 
zoning is helpful for that use. 
 It has also been suggested that another building could be constructed on the site, as 
part of the existing structure (a barn) or other commercial use building. 
 Another thought would be to move the barn from the Josiah Gordon home to the site 
and rebuild it into a restaurant, using the Bean house as professional offices; or tavern the 
Bean house and use the barn as professional offices. I believe that barn’s “bones” are in good 
condition. 
 I have seen a number of antique homes that have been converted to law offices. This 
would not work for medical professionals, but others such as real estate, insurance, other 
service businesses for which location and visibility are important. 
 
 Residential uses would be down my list of preferences, but if that satisfies the 
preservation objective, so be it. 
 
 Finally, going back to the tavern idea, eventually a market lease would be established, 
which would bring revenue to the Town. Or the building could be sold with conditions in the 
deed maintaining the historic character. 
 If another building is built or moved to the site, it could be condo’d with private 
ownership and taxed. 
 
Revenue as a tavern 
  
 Typically, a property owner leases a building and the lessee “builds out” the interior 
for his or her use. In this case, certain interior walls may have to be removed, although 
original walls would remain. Windows and doors would have to be replaced, although none of 
them are original and of preservation value. Kitchens, dining areas, mechanical systems would 
be the responsibility of the lessee. 
 Currently, the rates for commercial space have a wide range, but assuming a $15.00 
per square foot per annum rate, the lease would be $30,000 per year. 
 The Town has achieved the objective of preservation and eventually would receive its 
money back on sale or lease. 
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 The lessee gets an excellent location and a structure that can be built out, with certain 
limitations, to use as a tavern (restaurant, brew pub, whatever) for the cost of the build out. 
Ultimately, depending on the Town’s decisions, he can buy the building with deed limitations. 
 
A short cut  
 
 The Town can eliminate most of the monitoring and decision-making by selling the 
property, with requirements about preservation of the house, and with allowance to subdivide 
the lot and to add buildings that meet the Town’s requirements for aesthetics. It would be 
necessary to place strict time limits on preservation, what it would consist of, and ultimate 
use. All of that would meet the Town’s objective of preservation. 
 

 
 
Subdivide 22,750 square feet on corner for approved commercial use. 
Keep 22,750 square feet for the building, subdivide another lot on the southerly side. Each 
additional lot worth $100,000.  
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This is current value as is 
assuming sold to an investor who 
will meet the requirements for 
preservation and use of the 
additional lots. 
 
Assume however, that the Town 
does the subdivision, then the 
value to the Town would be 
$355,000. 



WALKTHROUGH 
 
Bean Tavern, about 2:10 PM, April 30, 2021; tour guide Joe Ilsley, Town Manager, 3 other 
guests. 
 
 The Bean Tavern, AKA 10 Old Fremont Road, is presumed to be the oldest house in 
Raymond, built around 1750. 
 It was used as a meeting house for town affairs, church gatherings and as a tavern and 
inn up until the 1780s. 
 
 Gross living area is 2,244 square feet. 
 
 It is used as an emblem on the Town insignia. 
 
 The Town purchased the property by vote of town meeting in March, 2021. 
 
 These are my observations in the walkthrough: 
 
 The interior was in worse condition that I had expected, but the frame, including joists 
and roof rafters are in better condition than I had expected. 
 The stone foundation, obviously original, is in good condition. 
 The condition of the sills is unknown, as well as post connection to the sills. 
 
 On the surface, there is little remaining of the original interior finish. It appears that 
there might be some original tongue-in-groove wood walls under later lath and plaster. It 
should be mentioned though, that the lath is ancient as well. 
 There are a few pine floors that might be original. There may be more under some 
modern floors. 
 There is some intermediate hardware remaining, and perhaps some original hardware. 
 
 Although the roof rafters appear to be original, the overhanging eves and pilasters 
suggest an intermediate construction. 
 
 As would be expected in a structure this old, there is some settlement in the floors, and 
I note some outward bowing of the front and rear walls. 
 
 Preliminary suggestions: 
  Contact Beverly Thomas, Program Director, NH Preservation Alliance.  
Beverly Thomas 
Program Director 
NH Preservation Alliance 
7 Eagle Square 
Concord, NH 03301 
603-224-2281 
603-714-8774 cell 
bt@nhpreservation.org 



 Several years ago, I discussed the Bean Tavern with the then director of the 
preservation alliance. He actually drove to Raymond for a look and was enthusiastic about 
helping with the project. At the time, however, the Louis’s were not interested in pursuing 
“preservation”. My email contact with Ms. Thomas has been informal, and the Town or 
committee should make a formal contact. 
 The Alliance has the expertise that would provide advice for immediate security 
against leaks and more deterioration, as well as a advice for dating and preservation for the 
long term. 
 They may also be a source for information about funding for short and long-term 
preservation. 
 
Edit: 5/5/21 I referred to “overhanging eaves and pilasters”, which is correctly termed an 
“eave return”, as in the following: 
 

This is not 1750s architecture, in my opinion. 
 
 
 In examining the foundation, I see something that suggests a 
later construction, when oxen were available to drag and place 
large cut slabs into foundations. 
  
 

 
 
 
 
This is an unusually large slab to be  
moved by manpower alone. 
 
 
 
 
 
 
My hunch in all of this is that the present structure was built onto the original tavern/meeting 
house, which was smaller. It is likely that only a careful examination by an expert would 
support that “hunch”. 
Does it make a difference? Not really, but as a matter of historical accuracy, it would be 
interesting to know. 
Another Edit or addition: 
Fullonton’s History of Raymond, page 19: 
1752: Lieut. Benj. Bean, from Kingston, settled back of Aaron W. Brown’s blacksmith 
Shop; a little after, in the old house opposite Widow John Bean’s. That house was 
standing then, and had been occupied by one Smith. The house is the oldest in town. 
 
Photos 
 

 



 

Granite cap to foundation 



 
Clapboards, westerly side 



 
Window sill, westerly side – does not appear to be original framing 



 
South side, was front 



 
South side sill 



 
South side sill 



 
Easterly side – shingle siding 



 
Shed 



 
Barn 



 
Front – now used as main entrance 



 
Transition from granite cap to foundation to stone foundation 



 
Same view 



 
Slight bow to north wall 



 
Another view 



 
South wall 



 
East wall bow in upper level 
 



 
Foundation – sill looks good 



 
foundation 



 
Half log joist 



 
Joists 



 
Foundation 



 
half log joist 



 



 
Half log joist with support 



 
Support 



 



 



 
Stairway 



 
Main entry room, kitchen beyond 



 
 



 



 
Old lath in upper room 



 
Original door? 



 
Kitchen (located in northeast corner) 



 
Room in southeast corner 



 
Beam  



 
Room in southwest corner 



 
Upper hallway 



 



 



 
Roof rafters 



 
Beam in upper northeast room 



 
Early floor in bedroom 



 
Corner post 



 
intermediate hardware 



 
Intermediate hardware? 



 
Post support, upper hallway 



 
Victorian or later trim 



 
Old lath over t & g wall 



 
T & g wall on southeast wall 



 
Early hardware 
 



 
Floor settlement, southeast room 
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